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1.0 INTRODUCTION
WELCOME!

Members in the National Watch and Clock Association (NAWCC) gain many benefits and opportunities.
Among the most treasured are the friendships established while networking with other members. Those
opportunities and friendships expand through membership in a Chapter. The members and staff of
NAWCC welcome you to the world of Chapters and hope this Handbook will help you and your Chapter.

Chapters are the lifeblood of the NAWCC. Historically, we know that members who belong to Chapters
stay with the Association longer than those who do not. This Chapter Handbook is intended to help
Chapters thrive, thus benefiting their members and strengthening the NAWCC. Fewer than half of our
members belong to Chapters, and we hope this information will increase that number.

The Chapter Handbook was created by the Chapter Relations Committee and National staff and approved
by the Board of Directors. See the BULLETIN for committee members. Members of this committee are a
resource for guidance in Chapter and membership issues. They welcome your comments, suggestions,
and questions. Periodically, the committee may contact Chapter officers to gather data (e.g., success
stories) to share with other Chapters.

This Handbook is a guide based on the experiences of many successful Chapters. It includes information
to define structures, outline responsibilities, and enumerate privileges.

2.0 WHAT IS AN NAWCC CHAPTER?

An NAWCC Chapter is a group of NAWCC members in good standing who choose to join together to
pursue their common horological interests under the auspices of the NAWCC. NAWCC Bylaws provide
for Chapters, which may be formed on the basis of geographic region, shared interest, or other non­
geographic association.

Chapters exist for the same purpose as the NAWCC, but they provide a greater degree of networking,
intimacy, volunteerism, and camaraderie than at the national level. The mission of Chapters is to
encourage and stimulate interest in the art and science of horology, thereby benefiting Chapter members
and the public in the following ways:

o Promote and provide education in the art and science ofhorology.

o Provide regular meetings or interaction for social and educational exchanges.

o Sponsor regionals, conventions, symposiums, and other events of horological interest on a case
by case basis.

o Provide horological research opportunities through the collection and presentation of horological
material.

o Promote and provide the public display of horologlcal artifacts and offer related education and
research.

o Promote and provide opportunities for volunteerism and camaraderie.

o Cooperate with individuals, other Chapters, other institutions, and the public to stimulate genuine
interest in the collection, conservation, interpretation, and exhibition of timepieces and other
horological items.

o Support the NAWCC.

o Financially support specific NAWCC programs on a case by case basis.

Chapters should focus on these purposes and have fun doing so.
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2.1 A Geographic Chapter
Geographic Chapters are organized, as the name suggests, within a geographic area that is defined by
postal zip codes or other natural or man-made boundaries. Although most geographic Chapters are
located in the United States, a subset ofthe geographic Chapter category is an International Chapter-one
or more located in a country other than the United States. Any NAWCC member may choose to join any
geographic Chapter. There is no requirement that a member must live within the geographic boundary.

2.2 A Non-Geographic Chapter (Special1nterest Chapter)
Chapters may also be organized around a common interest, such as tower clocks, horological tools, travel,
and even years of service with the NAWCC, or it can be of general interest appropriate to the NAWCC's
mission. There are no geographic boundaries for non-geographic Chapters. Any NAWCC member may
choose to join any non-geographic Chapter. These Chapters are encouraged to use the Internet and other
electronic communications to conduct Chapter business and provide member communications.

3.0 WHAT IS A CHAPTER CHARTER?

3.1 Chapter Charter Structure and Incorporation
A Chapter Charter is a written agreement between NAWCC National and the individual Chapter with
horological interests who want to join together to pursue their horological interests under the auspices of
the NAWCe. A clearly written Chapter Charter will not only better educate members about the
NAWCC's core purposes but will also provide the Chapter with a basic resource for improved support,
assistance, and communication.

All Chapters are considered independent entities, and each Chapter's structure is determined by each
Chapter's members. A Chapter may be a group of members with no particular legal structure, or a
Chapter may incorporate itself. In either case, every Chapter must state that its purpose is to be a not-for­
profit organization. Although Chapter incorporation is strongly suggested, it is not required.

Incorporation helps to protect the officers, directors, and members from personal liability should a
problem arise that perhaps results in a lawsuit (e.g., an accident resulting in bodily injury or damage to a
displayed item during a Chapter meeting). Obviously, it is hoped that such incidents will never occur, but
the possibility remains that individuals might be sued under certain circumstances. Without incorporation,
every member of the Chapter is individually and severally liable for all financial claims. With
incorporation, only the Chapter is liable, to the extent of its assets, ifany.

In most cases, the cost to incorporate in most U.S. states can be minimal.

Applying for U.S. 501(c)(3) tax-exempt status incurs additional costs and separate legal steps.

4.0 HOW IS AN NAWCC CHAPTER FORMED?

4.1 U.S.-Based Chapters
Chapters are formed by a group ofNAWCC members in good standing who are resident in the U.S. and
present a petition (written or electronic) to the NAWCC Chapter Relations Committee (CRC). The CRC
reviews all the preliminary work to ensure that the documents are in order, including verification of the
required minimum of 25 members' names on the petition, and that there are no conflicts with nearby
Chapters. A conflict could occur if the petition is for a geographical area already served by an existing
Chapter. A petitioning Chapter must present as part of its request: (I) Chapter Constitution, (2) a set of
Chapter Bylaws and (3) if planned to incorporate, a copy of the proposed Articles of Incorporation and
any other legal documents. Bylaws and other documents must be consistent with the Constitution,
Bylaws, and Standing Rules ofthe NAWCC. Refer to Appendices Band C for templates of a Chapter
Constitution and Chapter Bylaws.

The Chapter Relations Committee reviews all requests for a new Chapter and sends a report
recommending approval or disapproval to the Board of Directors. The Board makes the final decisions on
new Chapter formation.

For document samples and further details on Charters and Tax-Exempt status, see Chapter Charter
Application Packet.
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4.2 International-Based Chapters
International Chapters are formed by a group ofNAWCC members in good standing, who are resident in
a country or countries other than the U.S. and present a petition to the NAWCC Chapter Relations
Committee (CRC). The CRC reviews all the preliminary work to ensure that the documents are in order,
including verification of the required minimum of 25 members' names on the petition, and that there are
no geographic conflicts with nearby Chapters. The requirements for Chapter governing documents are the
same as for a U.S.-based Chapter.

4.3 Special Interest Chapters
Special Interest Chapters are non-geographic in nature and formed by a group of NAWCC members in
good standing who present a petition to the NAWCC Chapter Relations Committee (CRC). These
members, who may be from any location worldwide, have a common interest in a specific horological
topic or theme and carry out their activities by way of newsletters or Internet means rather than physical
meetings; however such meetings are encouraged to occur at Regional Meetings or National Conventions.
The CRC reviews all preliminary work to ensure that the documents are in order, including verification of
the required minimum of 25 members' names on the petition, and that there is no material conflict with
the interest of other Special Interest Chapters. The requirements for Chapter governing documents are the
same as for a U.S.-based Chapter.

4.4 Conflkt Resolution

All conflicts associated with the establishment of a new chapter shall be brought to the attention of the
Chapter Relations Committee (CRC), in writing, identifYing all issues applicable to the conflict. The CRC
shall provide its decision, in writing, within a reasonable period of time to all the parties. Should any of
the parties find that the decision of the CRC is unacceptable, then those parties shall have the right to
appeal the decision by filing a Request for Appeal with the CRC with ALL NEW DATA to be
considered. If some documents are not available, the CRC could support the organizing chapter in
generation and preparation of the document(s). The CRC shall present its appeal findings and
recommendations to the Board of Directors in writing for a final decision. The decision of the Board of
Directors shall be final.

4.5 Dissolving an NAWCC Chapter
Upon dissolution of a Chapter, the Chapter's assets must be transferred to a qualified not-for-profit entity
or as may otherwise be required by local laws and regulations. The transfer of Chapter assets shall be
accomplished in accordance with the will of the members of the dissolving Chapter. Typically, this has
been the NAWCC, but any museum, library, other not-for-profit organization, or another non-profit
Chapter could be appropriate. Request to relinquish a charter should be directed to the Chapter Relations
Committee and if possible include a resolution approved by the remaining board members and/or officers.

5.0 SETTING UP LEGAL & FINANCIAL STRUCTURE FOR A CHAPTER

5.1 The Difference between "Non-PrOfit" and "Tax-Exempt"
Non-profit status is a state law concept. Non-profit status may make an organization eligible for certain
benefits, such as state sales, property, and income tax exemptions. Although most federal tax-exempt
organizations are non-profit organizations, organizing as a non-profit organization at the state level does not
automatically grant the organization exemption from federal income tax. To qualifY as exempt from federal
income taxes, an organization must meet requirements set forth in the Internal Revenue Code.

5.2 Tax-Exempt 501(c)(3) Status (U.S. Chapters Only)

Beginning 2008, subject to a 3-year grace period, all tax-exempt organizations are required to comply
with United States Intemal Revenue Service filing regulations. Each organization also may have to file
for a Determination at some point. Because of the complexity of this new requirement it is beyond the
scope of this document and will be addressed by National in a separate communication.

Note that the NAWCC and its Chapters are autonomous-The status of one organization does not affect
the other.
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